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It vas a small and isolated group of women who worked in the early daye
of this province. Women entared the work force later than their sisters

in the Central Rftern provinces and did so in far less concentrated mumbers.

Fiom 1o earhy btginnmgs, e BC econ hes Beenusawu—lzw/
Mmm

Ny o <eonsbrache) upskilled and semi-skilled
companies dominated the oeon::{? memg -? indus

At the turn of the oentruy B.C. still resembled a
‘yorkers in
the population and the economy. Railroad oo

Jobs for women were relegated to

. e
- ationd Nehworks sevved Anderlard sdusinal
: MGENS.

isoladed in a male ghetto of work

wrban areas, where Commerted

Seswengiiptiee dependency on the export of resourves provided a gurantesdior

~/am-1c instability. aiés Césbined vith the seasomsl mature of many secqtrs,

“Bus
such as fishing and forestry cm‘\a- an episodic labour elimat ¢. Women
woskres nomic fluctustions in mmerous wags. Women tprov% D

.‘%)
~
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part of t'he lebour forve MENMENNNEEEX as seasonal workers, in fish cammeries

and the acr:l.cﬁ:.nl secotr. At the same times, servioce jobs oould fall dramtically

[ T

¢ In 1891 women n.de/vp{nly 4.4 per oent of B.C.'s labour force; expanding to v

e
8.07X by 1911. /G!.vcn the economic terrain, it is not a surprise that the majority

e

AV of NNy vomen SR vho worked were domestics; this sector emplqyed a higher B

perofnhgt of women than in other provinces. The other categoryies which -
¥

- .

l-pl;ayod piortionalely more women were skilled woven's --"mch as
h_.ch:l.u.'d stenography.
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with the business cycle, wither becsuse industrial workess could not afford to consume
in resﬂh stores or cafes employing women or beacuse firms such as hundﬁ:es
doﬁ;iont Pon industrial contracts, or vﬂtby employ, érs could mo longer afford
b‘,wx_nen'l wages. WVomen's employment ain B.C. as the demand for workers

3"

u(gv‘hﬂlo g. but within this gradud|increase there wwe relative declines.
;i

ll\;?th the depression of the 1890s and of 1905, \gaemdesssaisdirEsasiang opportuni ties

for women diminished. Wage gains made by wimen in boom times (1910) evaporated as the
femdle @‘bour SssEeEnarket glutted and women competed against each other for work.

Kk The female labour i-:kct filled easily. VWhen jobs were scarce women compe ted
notm only ageinst wme toehr employed workers but faced furthur compet4ion from
osen at héme who might seek work during a depresssion. When other work failed and
vomen returned to domestiw service, despite its lov vages and pmhibi."b..glmurs.

The price of domesti® werk wvas mgmiisx cyclicall y depressed, not because the work
was deskilled but purely becayse it ams an c*oyers' market, —_— ,.__N_>

SUVb  He#d .
The nature of B.C.'s economy elicited an early and el mﬂﬁﬂr industreal

unionism amongst coal miners and congktruction workers, with later popoulatity
amongst hard-rock miners, and woollworkers. P This form of organization was
a logical responese to brutal employers who used centralized bargaining and

lock-outs and to collectively shared complaints. B.C. unions rapidly formed

labour centrals in order to coordinate workers; “=SJjl stragegies against b

-l hd’s‘-t_i._le employers and were very active within the province's political life,

in an attempt to provide a legislative framework for working class struggles.

women fought against terrific odds to sustain union organization. Women were

a minority in the workforce, in many workplaces. B.C. employers were

geperally anti-union and particularly in regards to women. Unions were confused
as to their desire for femlae members and did not always provide a consésﬂant

front in their defense.
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meptammy t he early union movement in B.C. did MBnot have a uniform
appraoch to working women.' There is no question that women faced the
R barriers deiENRRRSIRE’of labour force structurc uminillRs the
demands umElSls of an intense domestic workload, a fluectuating
( and anti-woman employers .
labhour market, high turnover, ‘a lackof SO ervices'when trying to
devote time to union organization. , They &b also faced barriers of social

lacing little VYalue onWe ° o
attiuudh Telative importance of women's wage labour, hostility

towards married women in the workforce, sexism from men within the union

women's own wﬂtdmg wews o Thar uzka:% lives,

movemeng Vand diff ces in tt nedds around union structure and demands

from those of male unionists. However, they, like many working men of th‘n_.(;;r

time were often unskilled and struggled to simply attain a uni@on and

union tecognition. Some sectors of the union movement saw it in their interests,

either as craft workers sharing skills with women who might undermine them

if non- union, or as industial workers committed to the prénciple of

organization for all workers(particularyy if white) regardless of gender, to

assist women with unionization #ik.to incorporate women into their union or

to, 4B at sleast, not provide barriers to women's organization. Strategies
towards women's organization

awvwiennksssealEENENENEE Y SemfMllE. varied from union to union

N . . A . o . .
at a given time and over the entire e{?lv period of B.C. unionism. This

was true for both women themselves and the trade union movement as a whale.m
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Even in this early period B.C union tended to be regional, rather than
ol ' .
national, in %wime concerns and structures. Railway unions grew up around the fight
for the 9 hour day. Both crafts and industrial workers, such as miners, dominated

cities .atmsimgme¥ ancouver, V;ctoria and Nanaimo developed as the wprganized centres

Ayl Y
of thr provimce. Labour councils Gere establisohd)and a provinci#l congress in 1890,
Between 1890-1895 the Vancouver TLC popularized the id€a of workers' cooperatiwes,
a notion that was to arise oonsisten!'tl) in strike situations in this earlB period.
In 1892 the unions had reached a threshold where all trades which Jgould be unionized
Wi

without major conflict)had been, By 1895 1ndustr'lal orga.nization’tblbomedt iduible
A, RN |

while industrial unions such as the Knight of Lebour (1880's) expressed
. fommal sympathy for women joining unions, nnd actively organized women in

Central Canada, BB few women woirked in industries which these unions organized
/ Tuiss wad o ¢ Lodus (esbs
Jowd o, Tl Wader s (et Lue)), . o TR T DI

Women entered unionism in British Columbia at a time when craft unions had
established themsleves and industrial organization was underway. #R To some
extent their deaé\inis cofresponded with those of male workers; HNENENERR these
included establishing union recognition, a closed shop, better wages, shorgter
bhours of work and more control over the workplace. Male craft unionists had
progressed with this latter issue through the creation of union-controlled
hiring halle and apprenticeships programmes, shile women faced a contfnual battle

against high turnover in thetr sectors and employers' insistence on strict

management rights.
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Women ﬁ/e present within the early cﬁ@ft unkons in British Columbia.
In 182] wemsasesmee Joint (?) Tailors Union of America incorporated tailoresses
and fifteen women
in Victoria. Thirty-fiveren were in the union. The union's rates were recognized
- R . . X 4
by the majority of the city's firms. Both sexes organized in-ggeerder to counteract
the cutting of wages by either men or women in thewinsimmstsss industry The union
The same process occured in Vancouver where a union co-op was bhrokerg\
mis disbaneded in 1893 due to the severe depressionV Waees were undeBcut. & This
is a trade where women had a longterm réle @B in the workplace. When the union
sssmnewmbe reorganized several women were active for long periods of tmme; one a
Miss McRae through to 1913 and Helena Gutteridge who was a consitent figure in the
rrovince's labour movement for many years.
In 1890 the Vancouver International Typesetters Union united both men and
[J
women arounfl joint demands for the @ught hour day. The next year the union went on

record in support of equal pay for women and men. In both these craft areas men and

women experienced s similar conditions and a unity of demands. Xt was hard for

of cither sw)f to sustain organisation, both were mm effected Sy -y

wankd a therder work werk:
and both wamem.: = Sl

falling wages if there was no Pay equaljt
. .- e ivaLdivy
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In the 1880s-1890s the Knights of Labour, an internmational industn al union
since 1862,
came into being in British Columbia. It had SssegrownYfrom ite initial origans
as a secret society, opening to include women and in the U.S., Plack workersd
¥be Knights organized both"mixed" aasemblﬂes (representing all trades) and
Its members

trade assemblies. \ & 'preferred politcalrcttion and cooperatives to strike
action, campaigning for the shorter workweek and education for workers. Shops as
small as ten prople_could Join to form a local, al though in B.C. some locals

exceeded one thousand 4mpe members.
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éy the 1880s women comprised about ten per cent of tﬁ; mehenehip of
Onario Kngihts of Labour organizations, s The Kn{i}ths had diffetentiat@ng
dues structures for women and men: men paid a dollar to join: sessssstvomen fifty
cents. Local dues and payments to the cooperative fund were 10¢ for men and
5¢ for women. All assemblies paid twenty dollars :iiANEEINNENN (0r a jaatiee
Knights W’ but the organt'zation accepted an implicit inequaliyy in women's
and men's wages. Female organizagess recetyed only $5.00 from this sum, while male
organizers recetived ten. However, the Knights beleived that all men and women
should be organized into unions, and did put this into practice where women were
industrial
a signifigant parqbf the 'labour force.
WENNR To the Knights, women werecf peers, nmsiimatg®deserving of equal
payw, could hold union positions, deserved’soeial and political recognitiogn,
and suffrage. While men in the Xnights often held traditional ideas abouf women,
wmgh, spoke protectively of thf\e)r exploitation by emplovers ,-d relsiﬂ on middle
class reformers to change legislation, women members aPd organizers of the assemblies
were clear in stating that women were better off if organized, that thev mugt
& not rely oxxifnidcue class reformers, but on their own power and that issues €fuch
as wages would attract women to organization, rather than -Purely somial g;t%rings.
masiissliannisireste T Y PTTETRT YNSRI  Whatever weaknesses there were
in the Xnights attitudes to women, it was clear that theuy were respeected, assQ’sted*
Palmer
by some, seen as “the best men that we have.” Bryan Palmer points out,
_ howeveg' that women were ai--trgted more paternalistically by the Knights in B.C.
than in Ontario. Here, women wre not employed by any major industry and this were
not in contact with male unionists. The corresponding attitude was to see women

more as a support for union men, pwehaps within auxiliariesm thath as self-organized

and militant workers.




In the Trades and Labour Congress:of gmmeCanada (TLCC) conventions in
the 1880s unionists from the KOL argued that women should be organized wherever
In an attempt to address social atfltuges towards women,
possible for better wages and shorter hours.y One wemims s £ates , " If the men
of this country worked under the same disablities as the working women, there

wforesey Delegates argued for equal pay for women én the

would be a revokutions.
basis that women should earn the same as men if thev were capable of performing the
same labour, that women were often better workers than their male coun&parts,

that women were as good unionists as men and that the low earnings of women envouraged

y . :
thenm to seek a life of crime. ’W /mrﬁ/fi )

Sy b HEARD
There were many more men than women residing in British Columdbia in this esarly period.

There was this imcreased pressure on vomen to marry, thus there were fever older single

women in thelabour force. W W
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This group_has been 1dent1f1§d as histor'lc—a'l'l_y keen mnization
because they have a gn 'Iong_te:d:rm 1nférest fn improving working condition
and wages, The low ndmbers 6f sucHivogen in the province may have effected
ﬁnen;f. work isaatisasa identities and theprefore unionizat'lon_'. There werc
a snla;ller number of women in the workforce due noth to popdélation am*\artil-l

status. Prohibitions against married women working did not relax until the
Populatjon distrubutin effected women's meecareers,

1920s.¥ Women who 1ived outside of yrban areas were often marriéd. Both

. t_£ of domestic work
attiMcn kept most of these women outside

o_f the labourdforcg?The majority of women who werked were mmyounc. They
sought marriage as 2 waphal means out of unclean and unhealthy working
conditions and 2 1ife of low wages, Women who were young and single lived at
home, their'hﬁges were essentfal to their family's economic survival.
Employment as a domestic rel{j’ved the family of thﬁa’r sunport as well as
providing a‘limited fncome to women. The close family structure also

meant that attttudeﬁ towards women's workimg and unfonization were imnortant

in determining women’s Jabour acfivyt.

. because 80 many young
women lived at home and contributed to the dmmme family income, fathers saw higﬁier
wages for girls as being in tgiagpeiles their interest as well. Whatever their attitude
tomards working women in generml, there was clear support from union fathersfor minimum

4
wages for women.
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Shris-@aveer theme. eme¥ees in this perdodsm as a major treatment of women .
€ theme hat nus Thameh disassino anbun beth Tl B-C + Cenedada wulv {
workers & by the unions.’ Simply stated, (or implied) wmmisgiR the fear was that RaBEACR
women would become prostitutes# if poorly paid, not through willingne&% but to
’
feed and clothe themselves and Namx th:ger families. On one hand, this was a progressive
perspective when pbi\:ed agsinst the religious notions of contemporary social
ﬁformers who argued that prostitution was an evil to be cured through religiop
and who Posed & natural umtar.w Te Presumhbly ignoon
and state repressionﬂ On the other, it coincided wi a morel reform position, { ““j
Classs
in that it took as a starting gl point for bettering women's wages, the concern
that women remained virtuousy This was directly tied to a broader concern with women's
reproductive réle as prémary, ans the resulting perspective of protecting women's
<.
value as untainted mothers and wives. Adjuncted to the demand for higher mmisk wages
were concerns for women's reprodcutive health within industry. This was used at
times to better factory conditions, btt also used to mask a desire by male union
members to exclude a female presence and cmmpetition in the male domain of industyy.
actions R
Unionists umaemssss could coincide, in fact, with those of the moral reformers, who
sought to exclude women from certain twoes of work, place limits on hours and times
of work for women and not for men{ a defacto exclusion) and develop a Factory Inspector

system that concentrated not on bettering overall condiations but on women workers

appwarance, and sEER moral protection.
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A major reaBon - for women's organization becomes the protection of female morality.
Women unionists consistently argued, in tha face of middle calss concern for
immorality, that theu were indeed morel despite m%r poverty. All of these concerns
tended to m raise protective legislation as a mgg priority, and place the actual
unionization of working women on the back burner. Women workers again, contradicted
this theme. While many supported protective legislation, thev stated that it

was only as good as women were organized aﬂi able to enforce better conditions aht

inspectors might reccomend.

In 1888 the Knights of Labtour pushed for the cor%tion of female factory
aht
inspectors. The unions;‘m“ was 3 for inspectéffs who were appointed with
union consulation and approval, and for in depth inspection of all levels of

working conditions. Some of women?s concerns around the limited nature of e even

expre ssed at the TLE@®. convention, .
such inspection without unions to bacK it up was dgnored in the debates, and
‘discussion returned to the "deléesate questions that were recuired to be asked
female workers"” , that is questions of morality and harrassment and SEmggreprodcutive
hedlth, and thi&s the need for women insvectors. The corrupt nature of manufacturers
and the use of sexual coercion against women was a key concern. While this
L

concern for sexual harrassment was, progressive the terms again were not, impinging
on the protection of morality, not on women's sexual autonomy and kight to be free

The calliney up of “wamen s secrels "wias an efechie way quash debate .
from exploitation. A The result of inspection would serve fgmen's interests if the
concrete resutls were to remove sexual pressure fgsaihfrom the workforce. By 1901

wieiety o .

inspection had been establish€ed in a number of provinces--*fhe TLCC considered Thot bL
wma viéctory, How}ver, the fact that women inspectors earned but half giethat

of their male counterparts and worked harder was not missed by convention. It was

clear that only organization could really chagge the wyglmsmywage question.
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wage differentials between women and men are an early feature of the
Canadian labour market, with lower rates for women rationalized by the age-old
primary responsibility of women for théhome. 1The labour market was structured
in descending order, beginning with cr;ft wdrkers, on to labourersm é¢hen women,
and children (although women sometimes earned the boys' rate). Wgmen earneé one
tenth that of craft WllEEPE workers, in many instances. Discrepancies existed
in union agreements as well, for eyample, in the Hotel and Restaurant Employees
Union &n 1913 chambermaids earned twenty-five dollars per month, well below
minimum sruvival rates and male workers earned from sixty to sevety®five dollars
per month.

From the early days of waged work for Canadian women the belief that
"brothers and fathers help women live" served empl%rers. In an 1895-6 survey
of the garment industry, conducted by the Knights of Labour, @mployers freely ad-
mitted to paying as little as §1.50 to §3,00 per week to women in sweatshops.
Ethnic minorities experienced particularly harsh wage discrimination, but even the
the best-paying employers & paid and whitest workers earned all of five dollars
per week,

Married women took work home, to pé?sform between domestiv duties, and
because of social prohibitions against their employment, they earned even less.
Leame§ hired on at a lower rate, ls\fc}ing their @ jobs when the training period
ended. Employers swore at women, forced therm to wait for work, to work on
Saturday afternoons. Workers fainted from the‘ pace of péece— work
Technological chahge hit the cigar industry with the introduction of the cigar
mould in about 1888. Skilled men lost th@r Ngmjobs to wsiten ema children.
Employers proudly admitted beating an d humiliating"their" workersx to implement
work discipline, Similar conditions @xisted in Vamrcouver. In 1902 the Vancouver
TLCC heard reports of the Millinery House on Cordova Yk Street where women

trainees worked for one year as unpaid appresntices, In 1902, the/{)revailing

rate for women clearks was ﬂv week/ (check!)
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The 1890s was a time of flowering for women's "clubs" in the province.
They provided a social and literary function, an awareness of community, dignitv and
social order, and an @EER important pressure for suffrage. It was also a time
of great pressmre for moral reform . SN Anti-Orinetal campaigns S
mounted '
BN xnid Pressures for prohibition and crackdowns on prostitutes combined
with white supremacist notions of a pure and wholesome race. The “omen's Chrisfas

Temperance Union saw the saloon as an adjunct to prostitution and 9 drink

a
qghe cause of poverty and immorality,

The Knights of Labour was a fading organization by the 1809s. 1Its
membership was fleeing its structures in fawour of the ¢l negotiations orientated
job-based unions. 1In its eagderness to regain a base the order linked up
with the WCTU to launch a campaign for temperance. In B.C. the analyvsis of the
KOL and momal reform geoups "mmmmmm conflictermmssmmy wuth a growing socialist
trend within the unions. Rather thalh believing that «SSEE® drink created poverty
the left thought that it was poverty that created the need for alchohol, as well
as despair; workers were NS cducated to depression and hopelessness,
enforced by bad laws, poverty, and a lack of @B social organization. The solution
lay in women's suffrage@, workers compenstaion, good legisdation, organization and
eventually, social revolution. As well, the mostly male union membership were

A work
protective of thigr bars, seeing them as a haven agfinst <l and family.Sueh
debates escalated through the ggly yvears of the 20th century as Vancouver was
. Mﬁ ;
rife with intense wti-—, a belief that the Chinesq’community was importing
devices such as prostitution, male prostitutionm gambling, -. drugs and alcholhol
in the innédcence of Vancouver's white commur'ty, A rabid anti-prostitition campaign
evloved based on a white slavery scare. In any case, it is clear that divisions

existed amongst trade unionists as to whether or not middle @ss reofrmers were
%

approprite allies for the union movement.
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Paternalistic attitudes towards women are S evident in trade
trade union actions of tieis gy periosl. They we e expressed kg through a
perspective which urged wyspssmimedegislative change rather than organization.

The m¥th that wémen were "unorganizable™ prevailed amongst sectors within the

union leadership. The stress on legislation, hmESUUSPREEEEEETEGEEbEENY X

must also be seen as an expression of the labour movement's grovwing realiz tion

of its potential power on the legislative terrain. Full suffrage for working

people was relatively new and the period saw tpe growth of labour parties

and candidates. ; : , e—— ¢

Likle come Seolors WWWMWPWW

el dntel mdus achoras ,6fAn wirt eaaruct o Min. support for democralic
legislative reform at times meant collaboration with the Liberal Party 'h

and other middle c%\iss agents of sd;@al change. Thas, when the @Vancouvere
Trades and Labour Council sought submissicns from middle class women mm for
the Royal Cgmmision on Labour Conditions in British Columbia, tt'ie)_' were both
bowing to middle class women's presumed knowledge of conditions and solidifying

an alliance with a layer of society which had access 1o the political process.

PRI YIS The problem wigkmp with this

first
alliance was that labour did not define the d#semsmef demands for minimum wages

for women, and then ask support for its programme. Ratherny middle daﬁs women,

who identified with employers while wantding to better the lot of their working

class sisters decided that women needed only $7.50 and then $5,00 m week o

on vwhich to survive despite et¥idence foCz"m working women that tei dollars

was a bare subsistence minimum, These women were clear in their submission on

the needs of young trainees in the retail trade that they sought a "balanced ¢

account"; despite their 60 hour work week they felt that young trainees did not

deserve a livmg wage because they were just learning the trade. ‘ﬂ\e N’ﬁu‘é Wm

e oo o dom m,mwww Mmmw
Signifigantly, not all union men accepted legislation as a aolutlon to the
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Women in B.C. Uniors 10,

low wages that wopen earned. At a lively meeting held by the Minium Wage Commission
in 1918 t¥ address the wage levels of retail clez;'ksworking men expressed their
skepticism at the commission's structure and éapacity to set fair rates for women.
Mrs. Ralph _Smith, an independent labour MLA and the first woman to si; in a provincial
legislature first argued the importance of minimum standsatds fo that "young and
tender"feet" would not go "astray?! She then stated that girls at hom;e ought to be
able to compensiae W thi%r families for thieir care. ¢ This note struck home
as fathers rose to say that thier daughters were vorking for a mere eight dollars
_ Participants criticized the slowness of the bossd and the lack of union represent.
a week although minimum wages had been set eight months earlierrVWhen Mrs. MacGill,
the head of the board,# said that "No géwernment could go ahead of public
opinion" a male unionist rose to say that in his expreience the only way that
you could get the government to move was "to put 2 club to them". He was received with
roars of approval. MW The point was maede that thie se waﬁes were not living
wages for one person, yet many women supported families, as deserted wives, widows,
divegorced mothers or women with s.'ck husbands at hoke. The meeting felt that all
workers should be paid for the wirk donex and that it cost a single wéman as much
t0 live as a man, The workers ended with the demand that the Board encorporate
representatives from the Retail Upion in its heari.n.as on statdards in the industiry,
rahter ‘H"“m picking onlypindividual workers wmmivstate their case, at wimww
times on the recommendation of the emploger.

gFrom this meeting it is clear that men would support women's wage def§fddns when
it ees in th.i@r interest to do so,. Better wages for workiung children at hime
ne@t a higher standard of living for the entire family. It is also clear
that fumgsissmmh there was a genuine sentiment of concern for the women and a minstmmst
of the government's ability to set standards without clgose scrutiny by the unions.

Vebmeatmystenshataspadicsisissmminme Union leaders betrayed wimen sorkers
on a number of occasions by opting for legislation rather than following through on

/
a strike situation to win a first contragt whie?éould be enforced.

s ot e e e e




WOmen in Unions im B.C.11.

me for fighting for suffrage divided along cia.ss lines,
Middle class vonexﬂqav the need for suffrage as a tédl for political reform/
WOrking women supported suffrage and reform legislation but also favoured union
organization. They weeT® skeptical of legislative solutggns because they had
bo. often experienced the lax enforcement of -minumum staindards. Legislation
could create an easier climate un which to érga.nize, but 1* was the orgmnziation

which was My critical.
AsW Star Rosenthal suggests,

Women's organizazion cut across all of the currents thhon thesgmiy early
labour mowement. Women tended to favour® "industrial unionism"; however women

wvere also active in traditional and conservative craft unions such as the Hotel
and Restaurant Wgrkers Union and the#ir own autoWomous organizations such as
the kHousehold and Domestic Employees Union. No matter which structure women
chese, they inevitably appealed to the broader male dominated labour movement for
funds to assist in organization.
‘<“'I‘bere vere two waves of organization by womenm, the first from 1902-1908 and the

second from 1910- 1920, with a downturn during the 1915 depression. aiiniswissng

™ g, = mmber of factors dominate this periog. The union were confused in thir
orientation to women's unionism: some chpse paternal; sm ior eeclusion, others gemuinely
support.od'in-en workesr. Men controlled much of the access which women had to unions:
m tﬁra.dtional ideas of women's place and;prglniutional compe tency
were atrong, oy & cn deferred to male exper% and suthority, the unions wegy
a® nev terrain for them; women were isloated mmerically within the}abour mowenent.

WOmen faced harsh emplotersx in their fight to organize. Turnover amongst women was extremely
onl
high befajise women 94 worked vhen young and single, thus unions required ssmsaggy constant

rebuilain
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Telephone Workers: Conditions

when telephone service began in B.C. in the 1880s, the Burrard Inlet and
New West Telephone Company first hired young boys to serve as both operators
and smm messengers. Exchafjges were located in stores. As the service expanded,
the &umpany chcke tz\hire women instead. The*rouths‘ were rude and playful, while the
women were willing to work long and hard without pay for their t®aining, status
of the jeb mpwpwx and for the same money é.s the boys. An 4l operating job
Was soon seen as prégigious and socially valued work ‘Y- for young women.
As the telephone spread and subscribers grew in mmbe'rs, the work was more
regulated. Monietring enforced speed-ups and a community SSINEEE connection
with cityjigggoprerators disappeared. The com‘?any brought in strict behavior codes for
women and women continued to work an eight hour day, with split shifts, without sick lea:
for low wages or none at all, if trainees.

Management, in this sector, was viciously resistant to organization. Most
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Teleppone éperators in the province joined with electrical workes and linesmen
in the International Brotherhood of Klectrical Workers #8 when initial organization

Nev Westminster and Burrard Inlet Telephone Com es.
began at the In the first wave
of struggles both the men's union and the women's local operated as one bargaining
unit, despite their differerfffim vor-king conditions. The company SR did all it cpuld
to indermine this unity, win ch mgms won'a clsoed shiép for all telephone workers in
_ . of the Burrard Inlet Co.

1902, mﬁ November 26, 1902 the linesmen and operators Walked out to demand higher
wages, Bborter hours and union recognition. The men and women hed been meeting
ssperatsly to pinpoint key demands. VWomen sought a 82.50/-ont!;4ncnue and men'
$5.00-810.00/month more. New West and Victoria went s cut in sympathy with the strikers.
qQ The operators acheived a complete shut-down of the spstem because they struck

lud‘enly, leaving the company with no time to SMlJJJiPhire amnd train strikebreakers.
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Opera ting was ngpeasy 3@ task; it involved complex techmology amd without its

Women and Unions in B.C. 1'2%

vorkers f\ e company vas disarmed. When the company did hore strikebreakers the
westher knowked the sustem out of commigsion. The striker received overwhelming
support from the public, and from the business cimmunity who resented the Emonoploy
the telephone company held in @ the comminications & industry.

A busipess men's group offered to take over and tun the chnpam; with the assistance
of ogmgE#s operators who vopunteered for this task while the strike was settled
throgh negotiations. The union agreed to the gssr proposal but the comjany refused,
furthir alienatjg the public.

P The compnay capitulated to'the' union;s dgma.nis, granting recognition for
Local 213; including the iypmmd operators; and 8 hour day; wage increases;
a ten day probation perod for trainees; $20/mth. for city éperators and $30 after
2% years; 3 days a wmml month sick leave; Saturday ‘afternoon off and a clgosed
wgingpsx ahop, the major union deamand of this period. Elaine Bernard, who wirtes
of this gtrike, suggests that the workers won s#afer only two ando ne half weeks
because of thekconomic povwer of the strikers, the crucual role of the operators,
the increase in public sympathy through the strike and the gplagk of time that
the chmpany had to recruit scabs.

The TBEW local had welcomed women from its inception in B.C. The operators’
local was established az "Auxiliary One" pf the IBEW, but despite its name, functioned
as a full and democratic local of the union. ;t elevted its own officers,
chose its own prioritiesymmmih. Two @l representatives from the men's local
attended the meetings, in what NosiaeSmsshiassgpesimpenay have been an at times
paﬁemalistic, at timei iggag%z&:jt.gnally useful liason rela:%ggshi . This orga;izational
nmiaimeswetsem nod el Intemational's¥policy of estbalishing
seperate wapen's divisiosns and }ocalsf What was cruceal in tte flrst strike
vas that despite seperate locals, the union fought for joint demands and recognigtion
as a bargai ing unit. This vas essential around the closed shop.

In the years 1902-1906 management constantly harrassed the operators local.
It re
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It refused to recognize the closed shop which the union had =@ fought to establish. The
company routinized thw work, introducing mungive monitering and supertision, isolating
workers from each other and making oomuniéation difficult. As was "I:y'pica.l of the
female labour force of that time, many young women left the trade to marry, and
were replaced by women who had no experfdnce with trade union and certiinly with the
v tancy of the prewious Wimmstrike.

‘It seems that the men's local did not retain a consistient relationship with the
women =, who were isolated within a male dominated trade union movement ad experiencing
constant harrassm,ent. Apparently there was discussion of "whipping the operators
into shape" and of the msmm strategic importatnce of the wo,em Being unionized. In
any case, wimx with the azsistance of the IBEW Local the auxiliary was refhaped.
¥he existence of seperate locals became a problem as the union movedm into its secon
strike. Men wre not really conscious of the pressures exérted by the company against their
sisters. The company apparently saw the women's desire to organize as a threat
to its management rights; it sought to entice women with courher , lounges and

~a mily ideology" rather thanes.the ijjht to a union. Qpera'bors were forced to
sign an agreement stating that they would not join amor be fired , This so
enraged the women that they went to the men's local for asagstambe. The union
had, unfortunaﬁy not enforced ite cldgsed shop agreement for the dperators. The
men fully supported the women but on the basis of union recognition, mot on th basis
of a closed shop and joint bargaining unit. dwdrpest—
}by Marie Campbell,

There are two interprestations of the ensung strike, ) € male
unionists failed to support the women and crossed the picket lines, leacing the women
vulnerable and forcing a defeat. Sexism defeats the women's determindtion in this
perpective. The other point of view, developed by Elaine Bernard, suggests that
the union made a strategic error in not enforcing the joint bargaining unit of noth

groupe of workers and hat they underestimated the cdmpany opposition to their strike
“The inthal €conomuc

ﬁ &
1:!!'1 e lieﬁth .of til:ﬁt%%ﬁe %lvin the dispute this time. w

A e»or tactics the women, but tactics in part deriving from tradition




P S P AR RS

14, Vpo,em in B.C. Unions

p—

al practiees of craft organization a.ndsfgﬂitudes WM}?@@O
sepete from The nkrest

When the workers rich on Peb. 22, 1906, twenty craftsmen and thirty-four operators
hit the bricks. Fhe company was preﬂred for the conflict and hired strikebreaker.
Business interste unified ggfy against the strikers this time, industrial realtions
had grown up in EB.C. and the bosses understood on @WBhich side their nread was
bittered. The international vice=presidei1t of the region suppwrted the strike.
The VTLC and one newspaper suported the operatorsk. NN NRETEINIVRNEY
ISummNNEEy The wom,en and men stayed out throgh the miww spring smé#,summer and
most of the fall. By November the linesmen began to retumn to work. The opetators

had lost thier strike_ and their jobs. It would t ake over ten years
r Y tne local to be rebuilt. u RN

Other groups pf working women organized at this time. From 1902-1904 the Retail

Clerks Association gained seventy-two members; but cmishgemsssis eventually disbanded.
The Shirtwaist and Laubdryworkers International UnionMas active from 1902-1903,
fighting strikes at seceral laundried to win cl@gsed shop agreements, Th e Victoria
local struck for back wages in 1905. The majority of the strikers we e women and
other u nionists supported them with Jomations of food for themselves anf their
children. This union also disbandeds .

The Waitresses and Ladies Cooks Union elected a vomaIfficer in 1903. It was
part of the craft union meovement., This union had a strong history of opposing
oriental labour In the province. While Marie Campbell Buggests that this was

Hewarsr, erdsart: - erientalisim
a resu t of manipulation by male union leaders, #t may well have been because
unionized white women waitresses saw oriental unorganized shops as competing

)
ageinst them and u.nde:l.ﬁni% their wages. e 1lgic of exclusion, rather than

to white

organization may have appealed symmblypmiw as strongly to white women as male
vorkers when their jobs were threatened. Anti-oréenatalism was also espoused

imx by laundry vorkera.m:ployers did not hesitate to threaten women with

immaerd wontoss,
replacement by W who laboured without citizenship rights. Jhert IS noqlz(slwb Pat
mon woudd be matdﬂfom axSCvs-}-PchW/fgwﬁmM% atede
 durechly § ¥rared ompethen ¥ undercuthng.
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After 1900 there is increased evidence of women workers' organization, with
varying strategies emerging. Both w{uﬁ carft workers lurﬁrted legislative
as vell as negotiated soultions to women's low wages and unprotected conditions.
,hm_vhen women organized there was an underestimation of the values of women's
work. By the 1910's inequal wages beteween male and female workers had become
instiutionalized, even in union secotrs. Thhs, when the Hotel and Restaurant
Bnployees Union won a new contract in 1913, male waiters won $15-18/week,
waitresses $10-$12/week and chambermaids only $25/month, a 178/day incresase.
This was half ogf a living wage for % that period. The report to the VTLC
recognized this settlement as inadequate ® for the women, but saw Mg, the
package as a whole as a mmwictory.
However, consciousness about equal pay for women began to emerge in this
period, s cause of the impact of the war , but on the other because of
the struggle by women for Minimum wages and decent wages levels inf\mion contracts.
In 1618 in the B.C. Federationist a series of articles expound th importanc
of equal wages for women in ipdustry, WEEeSMany unions supported this in oxder .
As wigh, They reccgruga Nat Wia‘—pw.d.-?mdbwi{yaﬁu/ﬂ whieh v
to protect the interests of soldiers overseas and union men still at works The fzouy
Stomuboted fufi,
_demand for equal pay for women was one of a set of deamds that sought the p’?‘%?’?‘%’
f pre-war conditions from ind strual conscription and legislatéd war tiem conditions.%
re iem however, a different, mmore radical stream of thought about women's ; ,%_r’

%
vages. Writers argue that men and women has the same Jeeds, that women have theq'}/%,:e.t

and that it cost a single woman as much to live as a single man. /i‘hé)
same dependcents as working men. Women should be paid for the work that they \

€
.. 4
performed.

E
-

Organized women remained a minority within theQa;:s/u well within
. yancouver
the labour movement. In 1910 out of 300mwomen working hotels,Vrestaurants,

only 13 were _—» present at a union meeting. By August of that year § hotels
employed union waitresses. The married, female delegate to the VTLC pushed

for union hiring, but the union found that there was a great e demand for workers

[T PN - b

than they could supplye fn /9 The wrdusoed morged Lalle Nemenss (sead .
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Between the years 1900-1921 Vancouver workers tried to keep my pace with

runaway inflation. Changed in work methods brought increased ‘productivity vut W
wagé7ét SUEUEN. times fell. Whenme they rése they did so far behind the rate of /
inflations. |

In , the SEEEE Council of Women in Vanoucver, themselves often emp
loyers of domesticvs and tied into the ruling interests in B.C., estimated a
living wage for women at $7.50 per week, ﬂdt is $5.00 M= for room and board,
and the rest f on carfare, laundry and clothing. This figure was well below
that estimated by women as required for their survival. Telephone operators
who wereillllEG. well-Pnid for women, earned all of eight dollars pwe week in
1906 and had to confoom to a strict and expensive drescode and maintain excellent
health. The COuncil dropped this estaimate to five ddllars per week as a submis
sion to the Minimum Wage Board. Most women, in fact, karned belowthe Minimum.
In the 1920s $1200-1500/year was necessary to support a family of four. Eighty @

per cent of women earned below $1000/year, as did 60% of Canadian working men’Palmer
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Consumer goods production, communications and service Semd employing women
grew in the 1920's as inion workers gained higher wages from.corporations
. . )
who had ralized the imprtance of tjhe demestic amrket. While wowen's job oppwerreese

(O .
opportunities grew, the ratiomalization, and deskilling we=of women's jobs also

-~

increased,

T

The commonly held belief that vwomen's ﬂﬁﬂce was in thépome meant that th{%r

workforce invo¥vement was seen as secondary =% and their income sagiementary.

When combioned with the view of men as wage earmers, this provided a gtrong

rationale for low wages for women, for they worked, after all, for " pin money".
The growth of workers wages and social reform of the 1920a was both a result

of ongoing pressure for the organized labour and WOTKers ' political movement

and a relaization by capital of theneed for w#A home markets, The working class

family, according to Wimssx Ewen, became increasingly geared to consumption,

Despite higher wagesgvt%?e majority of Canadiand® workers did continue to earn
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belwo 1,000 per year, well below the poverty lines. Nonetheless, advertising and
social attitudes began to suggest thet working class people could enjoy leisure time
and €onsumer goods once exclusf%hy the terrain of the middle and upper class.

While domestic rmswweessx labour remained a he: vy burden for wome'ri, applianced

began to appear on the market. Decreased hours of work propadly helped women who were
both homemakers and workers to stay in the albour force, beginning the trend to
married and divorced women entering the wage labour force, The filled the growing

number of suervice jobs.
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_LThe issue of dewent wages

tied to wartime inflation and the removal of anti-mriamx left legislafion became

e such as the right to organize
iMcgrasingly improtant issues in the provinve. While union rightsy, had been given

thexgayerryersirikesxandxiszkentsxhxdx (the fede banned strikes and lock-outs,
a certain leway to faciliate wartime production,aggl radical organizations ,yexexRARRKX —

with extensive prison sentences attachsied to violations.
/1/L~{Liu;¢‘;{='

The firat ¥nacouver General strike occurred in 1918. Ginger Goodwin, a frmer
vice-president of the labour congress kad had met his death at the nands of the
special police, who combed the nills outside of Comox looking for draft resisters.
Goodwin had chosen to refuse servicef%jThe police apparently sh@f} him pitkzurx
without warning. Pth his conscritpon (Goodwin had t.o.) and his death led to
outrage on the part of B.C. workess, On Fri. August 2, 1618 tredesmen and industrial
workers walked off the job fo;iﬂﬂs_day (24 hours). While many working people suppmrted
the strike, returned solq&ggs rioted &M, attacking ;g;%f;bour temple. Spldiers bgttered

-soer:’ foréed

union leaders. At one poinﬁ&?ictor M;degly , the F»féb' s, out onto a window ledge.
He narrowly escaped death, crawling back in. When the soldiers rallied to push him out
the window again, the VTLC' telephone operator blocked thier way , pretecting him
with her own body. The soldiers, perhaps humiliated by this woman's courage;retreated.

The second general strike took place a year later, in sympathy with the Winnipeg
strike. Strikers in Winnipeg wesessmascs were defening postal workers union right,

the right to collectgive bargainig and a living wage. When the:,overnment threatened tp

fire puraty postal worker{aﬂd use the militia against WInnipeg)Yancouver threatened
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. tp strike. Vancouver struck not only against the use of the militia and for
reinstdtement of the workers but for a comprehensive political programme %t
Pemparisingingedxthextxhanrxdgyxantxthe xpatianzkizatianxafxaajexxfootxxeeexyesx e x
preyxsnthpaxding. Some 10,000 workers mm wen??fﬁ;ag 3
IextheThexuxizrxdzsidedxnatxtaxea¥Ixgutxuznerxuarkersxinxthexfirstxskrike.
Inxtimxxezardxsixikeyxtkexamyx The strike lasted a month, from the beginning to
the end of Junel. Most workers who returned to thier};?&::a did not experieﬁce‘
stlkl
victimization; the exception was the onl\’/women's union allowed to join the sStrtede—dc

@he telephone workers local.

/

SEE General strike stuff ,/ A (1/3('\/1 AL LA ./;“u.
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Unionized women had a roughtime when the union movement igimmmshdsndimmd
Mﬁ broke into internal warfare. miisssssssssismgy Their organization
was ‘bo fragile and experiance as unionists too new for all of ti:e debates
to make sense and ,for their unions to sustain themselves without funds and
mmt employers. Thia, when the telephone workérs joined
the 1919 general strike, they did so with militancy and convision. At the

conslus on of the strike, they were tmh only worker= threatened with demotion

They satyed onstrike for two weeks but released other unions from thier

defense thdlling them to return to work, W
eleTrL i asespasslan LR ARR I Asepeeisemm—t— Y B.C. Tel

treated the operators viciously; striking supervisors and senior operatprs we:e

demoted and all workers forved to work side by side with strikebreakers and under

the supervision of strikebreakers. If the irade union movement had been string

the women would have received support to fight the harrassment. As it was,

the 5.C. labour movement fragmented into many political and organizational

debates and splinters. The result was that the women were 1€ft to fight the
theQr union

company on thier own; dmRdied of isoclation and pressure.

The problem was that women and men in the unions were at different stages of
organizational development. Men had been able to, with tremendous conflict,
carve out a terrain on union power Xand establish organizations structures, albeit
ones that were subject to destruction through ;necession periods. Noentheless,

. ‘the ahell was in tact, and the debates that raged were major ones of industrial
' political strategy , Some of these e 9 relecen®to women, but their

’ level of organization was far behind that of men and, even in the most miliatn
sectors, more transitory, lasting for two years at the peak of organization the
dykng again. Women were again and again thrown back to stage éne,while male

workers had more of a chance to institutionalize.
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The lack of support for women and tl;xier specific needs manifested itself
in more concrete ways. Even traditional craft unionists such as the Hotel
and Restaurant §isters made ardent and frustrated pleas for male unionists
to assist them in orgmt'zing. The domestic workers union pressed for men
ﬁ inceease t heir level of support for their campaign. “
Helena Gutteridge, who was a very active women unionists, gesesigned as
a women's organizer. She ran into an number of policy désputes with men
in the movement; Gutteridge argues that women should be drawn together in
a conference to saddress thieir needs while male leaders opposed this idea,
seeing it as undermining elected representation. They bekieved that both men
and women should form policynon ®“women's issues", and only if they were

elected delegates.

The women fouught hard to win recognition of women's domestic work as ¢aluab1e to society,
srguing that thfhome had a tremendous impact on the community. They also supported

the right of married women to receive fair wages and be employed. No surprisingly they
sought both organizatinn but also legislatiwe protection, a recognition of the isdélated
conditions of domestic workers and the need for standards,
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Pomen were also in a difficult position when deterninéng the type of strategy
appropopritae for their #terganziation. Industrial sadsRREEEs unionism
offered the possibility of semi-skelled and unskilled workers neing organized.
Hovever, in B B.C., the industrial were located in work areas where women simply
played no role, and oftern outside of the dkrban centres where the only jobs

for women were tobe found.

Women were critically involved in miners®' strikes. While women did not werk in
any c@acity in mining towms, they understood well what it was to administer a household
on meager wages, and even worse, to lose a husbang, father or brother through accident.
Thhe structure of mibing communities was gmmm more stable than the lumber camps ofthis
early time, this community identity lent inteelf to union organization., Mining unions
were quick to establish auxiliaries or branched of the Women's Labour League. In the 1912~
1914 strike on Vancouver Island, women supported thier coal miner husbands ardently,

participating in attacks on scabs and company thugs.
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There wre strong, wmm® wo,en in the industrial movement,

women like Sarah Knight from the One Big Union, for qa.mple( On the other
hand, the more traditional union movement included women 1like Helena Gutterisge
who were hardened fighbters for women's rights and craft unions where women had

Heloma (Juﬂcndgt opposed The
played a role for years, such as the HREU and the Tailoresses. Sumiuie

W&SUnmmwme ‘lﬁecm#mmoagmém 0.
B&ther than chose between either -odel, some women innovated. The Household
and Domestic Employees Union mgmimies organized fairly autonomously, though it
Iad'e‘_,n'le of the labout temple, and asked for finamcial aid . £roa other unions.
It posed ikself as an industrial union, incorporatng cooks, &ﬁnmues,
mursemaids etc., it sought unifore conditions such as 9 hout day, Minimum Wage,

the recognision of domestic servants as industial workes, the creati n of a

hring hall for the izﬂustry,ﬂalso embraced the popular B.C.

tion of cooperau:\b but adapld This 4o by ahue heuat_.
notion o . vy b,OcraaPe/r bc:ud-m‘-g
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X Wwomen workers faced two distinct sets of porblems inthe ways that their workplaces structu
thier work experience. Wwomen worked in either fragmehted, isolated small shops, offices

or homes, under strict paternalistic(or in the case of dmmestics, maternalis&?
supervision,@ Women were for€ed, at worst, to toil at home or in others' homes,

It was difficultto locate one's co-workers. Alternatly, women found employment ¥

with large corporationys, for example, telephone companies. Weomer's—work-was the
sﬁbjee%ﬁf’cmsmfraﬁona\l‘izatien,—ez;@aqwﬁthat-is technological change,
deskilling—and—contitual Speed=i ode;jj,ffi/geluas,_ﬂa‘DigMyJa tionalized

-SEIXPXEEsY office in which deskilled jobs wete defined-as suitable—for women's —
ey L o oA D
woric IS e, DO l(b! L A

The central expense for both small employers and largei ndustries was women's
wages, It was for this reason that women experienced such intense ¥E28 rationalization
and speed-up of work and an unprecedented hostility to thier organizing attempts.
Employers were almost al\a;,s male and accostomed, as well, to semm female subordination,
The nation that women would o rganizmx was a direct challenge tothis authority.
Al though B,C, women andmen shared employement by large anti-union companies, thier
conditions of work differed. Star Rosenthal sums up women's work location in this
period as “scattered, ml, no space to congregate, no sccess to public life, no-etrans-
pertation to work, no childcare, and long hours of work.,"

\
In B.C., with a 4% few exceptions, male and femlae workers experienced an extreme seperat

as to where and how they worked. Even when men and women shared a labour force women were
stricﬁ rel v ;
y egated to the bottom rungs of the work hierarchy. This seperation

led to a general lack of imagination on the part of men as to the conditions of

women's work and the real personalities of female workers, I%—Ués—e:l.e(fng-re(““” i

ai N why womenwould need a wani o unionize, <
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attention—to malntain. Women fought again and again for the most basic of demands:
, | ~
decent wages, union recognition and a c@sed shop. Men and women uniof] ists had
o

different interpretationf of the same demadds: equal pay for women meant a living

vage md respgect, for men it meant protection of other men's jobs. ILegislation

\n; both a positive vehicle for women, but one when substitted for organization

lef t women wiih little more than paper Wection . TUnions relied too much on middle
class vomen as .spokepeople for working class women's needs. Women were hit hard

in % of recession befause of thier position in e labour market, this in turn
undermined organization because of competaéfionx for scaxé}e Jobs. Once orga:L}zed
women were mi¢glitapt ar%illing to saty out until they won, as evidence by both the
telephone workers and laundry workers' strikes. When women did organized{Bemselves
(HEDEU) it was usually in exclusively female sectors. Impertant innovationsa irhow

\\
L

Jd
to, effectively organize\éonen developed out of this proemss.

id

exisj_.uhenfvonenvworked there wre weakenesses in the approach to women; #organization,
v

fir example the structure of the IBEW versus the JJeeds of the women, DSl

2
m No matter what barriers existed, women were heroinic in théir

staiggle to organize against viokentd¥ opposition from employers amidiscomfort from
trade uniofbrothers.

e






