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SD: Start by just the basics, getting your name, and 

where you were born and so on, you gave me the material 

and the things that you wrote, but 

ET: Surely. You want it on the tape. 

SD: Yes. 

ET: Very well. Name, Eileen Tallman. Born, January 19th, 1913, 

in Montreal. 

SD: And you came from a family which was first or second gen­

eration Canadian? 

E~: Second generation Canadian. 

SD~ Right. And where di4they come from, originally? 

E~: Mother's people came from Ireland and Scotland, my father's 

people were Pennsylvania Dutch. 

SD: And did you move to B.C. when you were young, or were you 

mostly working II'\ the t::as.f ~ 

E'J: No, we moved from Montreal to Toronto when I was very young 

and I went to school in Toronto, and began work there. 

I was hired first as a-trade union organizer in Toronto 

in 1940, and then it was 1943 that I came to Vancouver for 

four years. 

SD: Right. Can you describe your first job? And how you became 

involved in trade union organizing, was it through the 

workplace? 

ET: It wasn't through my first job, my first job was a 
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ET: (cont) junior teacher in a Toronto business college. And 

after that I worked for a number of years in offices. 

I tried to interest some of them in organizing, "' : witlhout 

any success, except a few of the men, I remember, in one 

place were interested. But they got a $5 a month raise 

and that ended it. So it was not from the workplace that 

I became interested, it was from my political activity. 

SD: You became involved in the CCF? 

ET: Yes, actually I belonged to an organization called the New 

Youth Association of Canada, in 1934. And it was a prede-

' cessor of the~outh Movement of the CCF, Cooperative Common-

wealth Youth Movement, which I believe we affiliated with 

them in 1935. And through reading and our educational 

work, actually, I became interested in the importance o£ 

trade union activity because it was always apparent to me 

that a socialist party had to have a pretty strong base 

amongst working people, and naturally organized working 

people were the best way to get them together and have that 

base. 

SD: Why were you drawn to the CCF, or to this youth group? 

ET: Well, in a rather peculiar way, I was working for a lady 

who happened to be a CCF member, and she got me interested 

in taking part in dramatic skits, which were all about the 

trials and tribulations of the Depression in those days. 

I had been interested in dramatics at hd.ghlschool and 
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SD: (cont) izing. Was it mostly through them contacting 

the union? 

ET: Yes. From our initial~~~ had the initial group that 

wanted help, and they all knew people in other banks, who 

might be interested. Now, we must remember that at this 

time, the tellers in the banks were men, all men, and it 

was the men who showed the most interest in organizing. 

SD: Do you feel that one of the reasons that they were inter-

ested might be because other men in mther situations, 

such as industrial situations, were moving really rapid-

ly into unions? 

ET: Well, yes, they had only to compare their own conditions 

with what was happening in other plants and places that were 

unionizing. And it's hard to believe today, but $25 a week 

was a better than average salary, for tellers with all the 

responsiblity they had. This is getting too far off the 

story you want, I guess, but it's a story in itself, of the 

first Canadian bank strike, in Montreal, in 1942 1 lnd this 

was written up by a pamphlet which I wrote after the strike. 

And if you can read six point type, which~s all we could 

afford in those days, you can read it one of these times. 

SD: Well, that would be really interesting. Maybe we can get 

back to that a bit when we talk about experiences out 
in 

hereYcomparin~ays of organizing. 

ET: Right. 
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ET: (cont) had some 17,000 workers, about half of them being 

women. They made munitions of all kinds. The strike was 

already started, and it involved competition between the 

Steelworkers and the Machinists. Which eventually came to 

a vote and the Steelworkers won it. 

SD: Was that competition essentially between an industrial union 

and a craft union? 

ET: Not really, because the Machinists organized industrially 

as well. But it was, I suppose, the CIO,~FL rivalry. Be-

-tie 
cause Steel was affiliated toACIO and the Machinists to 

the AFL. 

SD: Right. How did the organiz.ing campaign work in that area, 

did people use similar techniques, leaflets, ..t- 50 o(l? 

ET: Yes, we handed out leaflets at the plants with the help 

of employees, and we had shift meetings because there 

was a three-shift operation. We set up a network of union 

stewards in all the various buildings. And it was through 

really the stewards, once you get the thing started it's 

the stewards that carry on the rest of the organizing 

campaign, but somebody has to initiate i:rt:: .. 
was 

SD: 0 So the process involved with these areas,Pw;ll in the first 

you were contacted by the workers themselves, but the 

union going in am initiating a process, developing it 

a bit, and then in a sense the bulk of the organizing 

-· 
being done by the workers on the dob . 
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SD: (cant) within the production plant itself and women in 

the office facilitated organizing women office workers? 

~ 
ET: Oh, yes, I think that unles~plant workers had been active 

in getting the office workers involved, they would have 

as they have in so many others, just stayed unorganized 

and separate, and of course this is pretty well the his-

tory of office workers, for another reason, not particu-

lar~y lack of interest, but the labor legislation, and I 

think this applies throughout Canada, required a separate 

bargaining unit for office workers from the plant workers. 

Theoretically on the basis that their interests were not 

the same, and so once you divided them in this way, and 

you had to have separate organizing drives, separate 

certification, which didn't coincide in timing,and all 

that, it became more difficult to organize the office 

workers. 

SD: Right, because they wouldn't require the whole sweep, 

that wou,ld go on with/the industry. 

ET: That's right. 

SD: That's really quite interesting. What effect did the fact 

that there were two different unions organizing within one 

plant have on the drive? Did it facilitate, or did it 

hold it back, 
rt 

or hadAno effect? 

ET: I think it always holds it back, to be quite honest. But 

there were ~ferences in the approaches, I don't think 
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ET: (cant) this is really the place to go into all of them 

right now but there were, the Steelworkers always consider 

themselves more aggressive than the AFofL, and they could 

point to the fact that they really were the ones that 

got the basic steel industry organized. 

SD: Right. So did people talk a lot about there being dif-

ferences? The reason I'm interested in is that it's some-

thing that's happened, that happened consistently in 

this period. 

ET: I think, I'm sure they must have because eventually they 

had to make a choice and so they had to be persuaded 

either by leaflets handed out by the rival unions or 

at meetings. Or by the type of leaders that came up 

through the employees for either union. This probably 

was the major factor. 

SD: Right. Can we talk a bit about that? What kind of 

organizers did the union send in, what kind of organ-

izers did people respond to, what kind of qualities 

be 
were necessary to get people to sign up an9Ainvolved 

in a union drive? 

ho4 
ET: Well, we certainlYVa great deal of diversity between 

union organizer~,but I suppose one of the basic qualifi-

cations is that.1 you have a sincere interest in the 

welfare of the employe~.that you are obviously pre­
·i/ 

pared to work,hard. That you are ho~~est with them, 
~ 
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ET: (cont) at all times~Now, eventually in the Steelworkers 

Union, most of the organizers came out of the plants, 

~the offices. And so they had had a proving time to 

show whether they had good or bad leadership, and it was 

only after perhaps many years as a officer, a volunteer 

officer of the local union, that anybody got a full-time 

job. We were in as it were on the ground floor, because 

ther~eren't any real organized, there wasn't a base of 

organized plants, but as soon as there was, then the 

organizers tended to come out of the plants or the 

SD: That would be very important because they would be very 

in touch with the conditions. 

ET: Yes, that's right. 

SD: Okay, after ~glis, where did you then move? That was 

a success, right? 

ET: Yes. 

SD: Yeah. (laughing) 

ET: Thank goo~ness for a few (laughing). 

SD: Why was that .a success against the failure of the banks, 

was that in part a question of legislation, the fact that 

it was maybe one plant that was being organized? 

ET: Well, it was because it was wartime. And yo~ouldn't, they 

couldn't afford to have a strike in a plant like that, and 

they didn't. And the government had made by then a pro-
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ET: (cont) vision by then that if you won .a vote, the~~made 
provision for a vote, and the fact that negotiations 

had to follow if the union secured a majority of employees. 

That was the difference. 

SD: Right. And so it was facilitated by legislation. 

ET: Yeah, and by the necessities of keeping production going 

during the war. Well, the reason that I then switched to 

Vancouver, in 1943, was that I had a sort of a nervous 

breakdown from working so hard (laughs). We used to have 

shift meetings at mid.O~hf and be up handing out leaflets 

at 6 a.m., so there, was not very much sleep in that drive. 

And my Vancouver session was more or less sort of a, quotes, 

''res(f.\ 

SD: Recuperati. on:._ 

ET: From actual organizing. And I was assigned to do adminis-

trative jobs training union officers in their duties, such 

as the financial secretary-treasurer, and doing all the 

publicity for the Steelworkers in organizing. Initiated 

a paper for the B. c. local called Sf"eE'L which carried on 

for three years, I guess. And then the Western Provinces 

News was incorporated in the Canadian edition of the paper. 

SD: What areas was steel organizing at this time, wha~ind 

of plants? 
a,d 

ET: The plants were quite small~machine shops. 

SD: And this was war industry? 
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ET: (cont) action took place, they figured if they could 

' -! '' 

ET: No, they always figured that whoever, they could ~rr~ you 

out ~f staying until midnite they could have a majority 

to carry out what they wanted. I'm talking about the 

leaders. Well, we did build up opposition, until the year 

that I left, 1947, we came within one vote of taking 

over the officers of the Vancouver Labor Council, and 

the next year, of course, the Communists were ousted 

from the IWA and subsequently from the Labor Council 

also. 

SD: Let's go back a little bit. What were some of the dif­
movement 

ferences tha4you perceived between the B.c. l.aborfaria" the 

Ontario labor movement, thinking back? 

ET: There is a much higher degree of politicization, politici--

is that the right word? -- they were muc~ore politicized 

because the 

SD: In B.C.? 

ET: In B.C. The socialist movement had been more developed, 

had more various shades of opinion, than in any other part 

of Canada, and they'd also had a longer history of union-

ism, radical unionism, in the basic industries, they had 

the IWW in the logging and mining camps in the early days. 

You had, I believe some influence from the one big union 

movement, which started in Winnipeg. So there was quite a 
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ET: (cont) the major reasons for organizing after wages, which 

are salaries, which are usually central, has always been 

the security of employment, and this is equally -•important 

to white-collar or industrial workers. The provision 

of grievance procedure, so that people can't be arbitrarily 

fired. And seniority provision, so that length of service 

will determine, in la~ffs, to a great degree, who stays 

and who goes. So these -- and I'm quite sure that th~ 

first contract that we're speaking about, did include pro­

tection in both of those regards. 

SD: How did the workers become interested in unionization? 

ET: Well, I suppose they saw the results of organization all 

around them, particularly being a coop organization, they'd 

meet customers and the contactSwould largely be union 

people. And that probably was their motivation. 

SD:., Was there any attempt to use that contract as the basis 

to go out to other office workers, at all? 

ET: Not at that time that I recall. Well, there were always 

attempts to interest office workers but they were very 

slow in getting interested. And I don't know of any 

plants in the Steelworkers which organized their office 

workers at that time, although later on)of course,both 

American Can and Continental Can had master agreements 

covering plant and office. 

SD: Right, and you were involved in the struggle of the Ameri-
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ET: (cont) ments, that the company would give every new employ­

ee a card stating that ~ocal 2821 was the exclusive bar­

gaining agency, and that the company, while not requiring 

the person to join the union, approves of membership in 

the union. The copy of the agreement, and the membership 

applicatio~orms can be obtained from the department stew­

ard, and giving the employee their steward's name. For 

1945, this was a pretty unique settlement. I recall the 

settlement quite well', I took an active part in the strike, 

on the picket line, and in discussing the terms of settlement 

with the union, local union leaders. I remember that at 

one point be.cause of the concern over the fact that here 

was a plant out on st:rike during the war, that avice­

president of the Canadian Congress of Labor addressed a 

meeting of the strikers, urging them to settle. And 

not stick by their union shop demands. I spoke, I believe, 

following hiM at the meeting, as did others, and as 

result the vote was to stay on strike till they got 

closer to their demands. 

SD: Great. (mutual laughter) 

ET: Yeah, I thou~ht it was great. I have a card still as a 

volunteer picketer in that strike, I used to get up and 

spend some time with them on the picket line in the 

morning before I went to the office. 

SD: Was that both men and women on strike, or was it mostly 
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SD: Did you notice, 

duction workers? 

' were those women plant workers,orpro-

ET: Mnm hmn. 

SD: Did you notice a difference in any of the attitudes between 

the men and the women, and the degree of involvement? 

ET: Well, the men were certainly much more involved, I think 

all the officers of the plant were men. Of the union were 

men. 

SD: Do you think that was because the women saw themselves as 

only temporary workers, for the war period? 

ET: Well, not entirely, but, where there are predominantly 

men in the plant, I think it's only natural that the lead­

ership is dominated by men. And women are not usually pre­

pared to give the time -- usually, they can't give it be­

cause of their home commitments, that men can give to 

doing work for the union. 

SD: Right. Were there any special provisions in the contract, 

that dealt with women, for example equal pay, for equal 

pay? or maternity benefits? 

ET: No. In fact I think, I'm a little bit wondering now whether 

there actually were women in American Can at that time. 
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ET: ( cont) There certainly were in the can 'plant-5 ·let-kf.-

I'm not sure that, I think maybe that's not accurate 

that there were women there, I don't remember them. 

SD: Yeah. 

ET: And I would remember, I think, if there were any. 

SD: Right. You were also a delegate to the Labor Council 

in this period of time that you're talking about? 

ET: Yes, throughout that period, mnm hrnn. 
\.you talked about,. 

SD: Can you talk about!being involved in helping to lead a 

caucus at that time, within the Labor Council. What 

other kinds of things did you do on the Labor Council? 

What kind of positions would you argue for? 

ET: Well, I • • • what kind of positions did I hold? 

SD: Well, yeah, you were a delegate and • 

ET: That was all. 

were you a delegate for steel? 

ET: Yes. For my local union. 

SD: Right. And would you speak generally around issues that 

affected the union as a whole, and were you in the lead-

erfship of the caucus? That was built? 

ET: Yes. And I was the only woman in it. 

SD: Right. Were you the only woman on the Labor Council as 

well? 

ET: No, but there were very, very few. 

SD: Right. What other unions did the women come from? 
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BD: (cont) You don't remember. 

ET: One of their activity which brought me into contact with 

a lot of trade union people in the AFof L section, was 

when the United Mine Workers sent out two men from Cape 

Breton during their strike in the early '40's, and I 

was asked by _the, I think by the Labor Council, to arrange 

an itinerary, so that they could make the appeal for strike 

assistance, to the affiliates of the Trades and Labor 

Congress. And I did take them with me to a meeting of 

the Vancouver TLC, and around, and arranged for them to 

get around the province generally. It was a very enjoy­

able two weeks, I got to know the conditions that the 

min~rs worked under - unbelievable! 

SD: Right. The mine workers always had a strong women's 

auxiliary, I understand, too, in part because of being 

in company towns • • • 

ET: Yes. 

SD: Did you run into the women's auxiliaries at all when you 

were travelling around? 

ET: No. 

SD: I dn't know how active they were in that period of time. 

Okay. And on the Labor Council, this is the period of 

1945 from some of the things I've read, women were 

organizing, domestic workers were organizing as well 

now, I think that was in the TLC. 
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SD: Would you like to describe the Eaton's organizing 

drive, how you got involved and the history and that? 

ET: Well, I was still in Vancouver when I was approached by 

Norman Twist, then Canadian director of the Retail Wholesale 

and Department Store Workers Union, to see if I would be 

interested in heading a drive in the T. Eaton Company in 

Toronto. Up to thati_point Retail-Wholesale had a fairly 

good base amongst supermarket employees, and chocolate 

).';'_':;, 
factort&and that sort of enterprise in Toronto, but the 

big challenge, of course, in retail, is the department 

stores themselves because they're such huge employers. 

And because _ 0 the fact that they're unorganized has 

a depressing ~ffect on wages, conditions, of all unor-

ganized retail and service workers. A number of people 

who'd known my work in the Steelworkers, I think men..,. 

tioned me to Norm Twist, and so after talking the matter 

over, I foolishly agreed. Another case of rushing in 

where angels fear to tread. However, I went back in 

May, 1947. A couple of other people for the staff had 

already been arranged, a young man from Hamilton by the 

""" name of Lynn Williams, that's L-Y-N-N, who" A done a 

little organizing but whose background was mainly a 
summer 

YMCA worker. During theA~ I met with Lynn and others 
j?_ 

in the ~etail field and we discussed the possible strat-

egy of starting the Eaton drive. Again, it was a long 



Tal 32 

ET: (cont) stores seeing ical 

ting 

use Eaton 1 s is literal 

out ci 

1 order and several la~ge, rge retail 

storese d rtment st:ores~ We had a r of leads. 

ft. over from a at that had 

unde~ctaken 

be re e leads s 11 

of contacts from 

'rJe found out exact 
there 

rtments 

nse 

rtant., I s 

nd 

in forma lutely ess ve to 

eel reacliA ;o:;. j 

' 
In the Fall of that 

an V a 

near 

entrance and a tai go 

re could 

It was just a small 

I th a staff 

t ci cf 11 

ective was to get one 

rt:me:nts, 

an o 

an of ce very 

a restaurant and r rlor, 

to e 

the restaurant or the er 

~.P;e were srna 11 • too, 

Fall, and our 

would agree to take 

rt d ve, once we'rea 



Tal 3624~2 33 

ET ~ ( cont) d 

our f t mee 

there on it became an in t.hat 

te leaflets at all the 

the bus s. there were some 10, 

of 

icat.e all va 

ted~ not of securi 

plan~ no g nee 

In ot:h.e \"lOrds* ttse , as far as an unorgan ed 

u all 

'1 9 re not 

that extent, I'm sure, ~ but I'cl be 

at t 

ear er, I 

of that the th tv ill 

rtant le to or understand about 

t 

and raventual 

t of use of t. c:3ll • I 

l al 



'l'a llrnan 

ET: (cont) progr·~ss 

I dcm' t r covera.ge, 

po'\<Jer of use the day after 

we t the vote the Globe and Mail baa an 

1 sa natural 't 

ed 

local 1 " cur 1 , and the 

ite a that~ and Ll COLl see all 

over Toronto in different aces. Another d 

out bal i:o the ren ente the store on a 

1 pr loca 1 1000" and l'!e 

fun .,Lith di rent 

In the t:men t ontc~ of the 

of h and >.·Jent to the 1 a:n.d 

manager ha to get on a adder and recove 

1 

that:. t:o ca t:ch rest. And then f cours on ur flet:s 

campa f 

i ' s 

Inet ir 

to tbe 

t:o 



lecm Tal 362-"1=~2 :35 

ET~ i.Je a rnanual on .rt:= 

orga UC<':lt l 

some very large me ich leade 

rd and Geo 

t f hack 

other forces in the trade un rtant 

t to 

, we real ed that we 

co e Eaton'e u.t t,h.e f' 

f 

Retail sorne nanc l tliffi 

tional i t.r~d States~ 

th.at \.ve t Onta 

t;'e 1 of 

led r man aona s the 

(JU l:' 1 

ttee that directed the d 

te 



Eileen Tallman 3624..;2 36 

ET: (cent) there ... and I' 11 give you the members, the other 

members, but they were all the top officers of the 

Congress. So that from the standpoint of moral support 

and financial support this was crucial. When we had 

to have literature distributions or any of these demon-

strations I've mentioned, we relied on volunteers from 

other unions, to come and help us and they did, very 

faithfully. 

SD: And tha~was like, that was throughout the drive. ~w, 

at~~ point did the employees themselves begin to do 

the leafletting and get involved in the union? 

ET: Not until fairly late, I would say perhaps a year 

before the, a year or more before the vote was actually 

held. And one of the reasons, obviously, was that people 

~s 
were very insecureAto being fired for union activity, 

actually Eaton's didn't employ this tactic, what they 

did was to improve wages and othe{employee conditions, 

all through the drive. And eventually we got to the 

point where employees were helping to hand out the leaf-

lets and this had a great psychological effect on the 

rest. One amusing incident was when one of our stewards 

handed John David Eaton a leaflet, and he handed it back 

to him and said, "You need it more than I do." 

SD: That's great. So you got monthly pledges. How much money 

altogether did you get from the unior\Y do you remember? 
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ET: 1> don't remember but I know that the total cost of 

the drive was something like a qu?rter of a million, 

which in these days is peanuts for four years, and a staff 

of seven people. ~In- the final months before the vote 

other unions loaned-us about ten organizers, but actually 

we found that it was too short a period in which to 

integrate into the work and get them to know th~erson­

ali ties and so on. If we had ha.d double the staff we 

had all through the drive, I think we might've made it. 

Did you ask me why it failed, I think you did~ 

SD: Yeah. 
the 

ET: Well, A) the delay inVrequirements of labor legislation, 

were I suppose the biggest drawback. Now the Ontario 

Labor Board changed its rules after we'd been going for 

about a year, so that in addition to a signed application 

for membership it had to be accompanied by one dollar, at 

least one dollar, so we had to go back and get one dollar 

from each of the people who had by then signed up, well 

over a thousand, I suppose. Ther~Nas a long, long fight 

before the ~abor ~oard, as to the bargaining unit. David 

Lewis was our council and he worked with us night after 

night, trying to make sure that our interests were pro-

tected in defining the bargaining unit. There was several 

hundred departments and types of employees, this was, took 
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ET: {cont) word about the role of women in the whole thing 

because of course, again, probably more than half of 

the employees were women, in this case. We had some 

wonderfully dedicated people, including very long service 

employees in Eaton•s, whQ, in the end came out and 

appeared on the, .at least took part in radio programs, 

who allowed their pictures_ a~d statements to be used 

in a leaflet to go to the other employees, and I could 

go into a lot of them But I can thin-k there were all 

kinds~ -ft1ere were salesladies, 
L.lete 

thereArestaurant workers, 

e£evator operators, mail-order clerks. Another thing 

involving women t~at was always interesting, we had a 

float of the Eaton workers in every Labor Day Parade, and 

we had a Miss Local 1000 contest, and Miss Local 1000 was 

on the float. 
there 

SD: Were \1 women officers in the union, out of that core of 

shop stewards, were many of them women? 

ET: Oh, yes. Oh yes I would say that a really good percentage 

were women. And at the end we did a thing that may be 

reminiscent of YMCA, or whatever, kind of campaigns, but 

we had a big board along the whole wall of one of the 

o£fices, and we had the steward•s name of each major 

section there, with an objective of so many members to 

get each week. And markedup with stars or otherwise, 

the ones who•d achieved their objective, and people used 
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SD: (cont) how~en.-d_(dn+ deserve higher wages cause they 

were only working for pin-money or that this wasn't 

a serious job or anything like that? 

ET: No. In fact, the company never put out any written 

material, that I can recall. It was all done through 

supervisors, and of course some of them were very out­

spoken against the union. But not in the name of Eaton's 

as such. 

SD: Right, right. 

ET: And therewere what you might call prestige departments 

that were very difficult, like the most expensive dress 

salons, well, supervisors 1her~let it be known that it 

just wasn't the thing to do.to be in a union in that kind 

of a place. 

SD: So it was almost as though the people who worked there were 

told, or expected, to identify with the product, the expen­

sive dresses. 

ET: And the same was pretty well true in the straight com­

mission departments of furniture and major appliances, 

it was very hard to get the saleman to identify with a 

union, when they were constantly urged i'hc:lt indivi-

dual initiative ce+ce-4:~"il..- .~ was all that was needed. 

SD: Did people in prestige departments make better wages 

than otherpeople, or was it the same? 

ET: A lot of them worked on salary plus commission, so it 
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ET: (cont) wasn't better salaries, it was up .·to their sale8: 

SD: Right. What kinds .. of demands cUd Elepartment store workers 

have, were there any demands to remove commission, for 

example, and just have a straight hourly wage? 

ET: No. Of course we never got to ., negotiating, to the point 

where the employees would have then themselves drawn 

up a first agreement. We had a good many objectives 

along the way, for example, we were quite adament about 

night openings.of~ourse these came after the union was 

defeated, anyway. 
\ 

SD: Right. In these various unions that we've talked about, 

ho~ere first contracts developed, were they developed 

off of '~ ' master contract, did employees in~articular 

area or for a particular company sit down together and 

work out a contract proposal, how did that process occur? 

ET: You're talking about companies apart from Eaton's? 

SD: Well, yeah, the ones that we spoke about earlier that 

you were involved in. 

ET: Well, most of the first agreements were not part of master 

agreements. There were not very many master agreements 

in Canada. Moster agreements applied usually across 

the line and eventually extended, \o Canadians. And the 

first agreements would be drawn up by having a meeting of 

employees, and, depending on the type of agreement held 

in that indus try or that area, they :would be told what was 
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ET: (cont) in other contracts, Or perhaps they had to develop 

it right from the word go. But once the, once there was a 

basis of organization there were other contracts to guide 

them. And theydecided which issues were of the utmost 

importance to them. Usually to begin with, the most im-

portant issue would be wages. But as the union matured 

other issues, pensions, for instance, became ~prime in-

terest. 

eons-twc.kd; 
SD: Right. And also, how was an organizing committeeA there 

were four, maybe five full-timers who were paid, and then 

what about other organizers? There'd be people who were 

with~n the union itself and then there'd be supporters. 

Were the supporters in a committee that would support the 

union drive, or did they attend union meetings, or anything 

like that? 

ET: You mean from the ftmployees that you were organizing? 

SD: Well, you'd have employees and then you'd have staff 

employees and then you'd have a few people from other 

unions who were helping • 

ET: We didn't have much of people from other unions. 

SD: Right. 

ET: No. The way they helped usually was leafletting, they 

didn't become involved in the actual union organization. 

It would be almost to much to expect because they all 

had their own union activities, their own union meetings 
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ET: {cont) and usually active people. 

SD: Right. Afterthe drive to organize Eaton's, you were then 

involved again with ?teel, right? 

ET: Yes, after the vote we stayed around for a year and leaf~ 
i 

letted Eaton's and a lot of the employees who had been in 

the union continued to be active in the chance that they 

wanted to get going right away again for another vote. But 

it was apparent at the end of the year there just wasn't 

that amount of support, it was pretty disappointing to the 

people that worked so hard. A lot of them .left Eaton's. A 

And so at the end of the year, the ones who'd stayed on in 

department store organizing went and tried their luck in 

Regina and Army and Navy and had an awful time there with 

anti-union endeavors, and I believe they went to Windsor 

and did. some organizing there. And then they went to 

other unions. Wally Ro~$ and Lynn Williams went to the 

Steelworkers. Wally ,"((~ went on to organize Kitimat. Lynn 

Williams held a succession of positions until today he's 

the international secretary-treasurer of the union in 

Pittsburgh, second highest office in the union, and he's 

only a young man of 52, I believe. And we had two very 

--three, very competent women. Marjorie~~h, who's living 

in Harrison Hot Springs now, did the publicity for the 

Eaton drive for several years until for reasonssof ill 

health she had to give it up. Olive Richardson was 



Ta 24-2 

1 OL"l.r' off \vorke r and 

as an o er and s 

became a full- organ era wE nOv¥ one Of th.e 

:rs the Onta artment of 

Labor. Mrs. May Colston of Ecton's 

at the College Street store, a 1 

to • l\1r 1 rc asked 

m t:o set an o :rt.ment. 1 

o ice, to assi t and tiat of 

work th 

this 

s conne 

for their· () 

for the off 

t jo 

t. 

for General e 

Ontar , 'l'oronto a:n.d to •::?nd up 

th con.cil 

rti\1 

organ-



Eileen Tallman 3624-2 46 

ET: (cont) ize the office workers cJ- continental Can 
/ 

in Toronto, and they were brought under the ~ster ~ree-

ment to begin with. Got a very good agreement to start 

0-
with, plus (), wage increase and so on. In these negot-

iating situations, there was always the problem of trying 

to get the office workers elevated to the same wage rate, 

per hour, we'll say, as the plant workers. Naturally there 

were different classifications ranging right from the junior 

clerk-,~essenger boy up to the top job which might be 

~tclerk or whatever, but invariably the lowest paid office 

worker woulli probably be anywhere from 50 to 75 per cent 

below the labour rate in that same company's plant, and so 

our strategy in office negotiation was to ask for a starting 

rate in the office and the labour rate in the plant, and in 

order then to make distinctions fo .. r the differences in skill 

and so on in the office jobs~they would have had to raise 

the whole works, and we had many a conciliation board brief 

which I prepar~which showed the fact that the, you had 

to get up to a cost clerk before you hit the labour rate in 

the plant. ""!hen within this broe!'Ad discrepancy 1ne case 
$0 I'Y)Uch, 

of women was even worse.Because although it wasn't tnequal 
1.: --

pay between a woman and m=man doing the same job, the women 

were as a whole in all the lower paid jobs and were not given 

an opportunity to rise even in jobs wb~ahino reason wbpen 
5.d.e..Jr; 

couldn't hold?in accounting for instanceJto the top office 

jobs. So there was always this, 'ihi~ was met in negotiations 

not by so much demand for equal pay as a demand for proper 
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ET: (cont) job classification. The SteelWorkers Union had 

END OF SIDE ONE 
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ET: (cont) a job evaluation manual, worked out in the U.S. 

Different for the plant than for the office, but worked 

out in detail for all jobs. And it was always our proposal 

in negotiations to try to get that job evaluation manual 

for the office workers. Because once you evaluate the job 

rather than the individual, it's only then a step away to 

getting a posting for a job open to either a woman or a man. 
I 

SD: Again in that situation were women active in the uniom? 

ET: Oh yes. We had some women officers of locals, I think on 
one general steelworkers local, we had a woman as president. 

·~ 

They were equally active and equally interested. 

SD: Why was that the case when in fact, in some of the other 

ET: 

SD: 

situations, earlier on women weren't active at all? 

Do you have any idea wh~? 

Well I think I said when in the plants, in the Steelworkers 

Union, that I had experience with, there were very few women 

compared to men; and therefore the men tenaed to be more 

active, and numerically, to hold most of the positions. 

But when you get a situation like described in Eatons, or 

in the offices where women were of£en the majority, they 

were also quite interested and active. 

Did you think that was because they felt 

Or that there was a real tendencJ! within 

more confident~? 
union movement 

the···~~. , for women f( 

when they felt that men could do the job, to see them 

as more confident as being union leaders? 
really 

ET: jfon't know why, but naturally we always encouraged women 

to take an active part, to be stewards, .fo beofficers, to 

I 
1. 
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ET: (cant) attend union schools~ and many of these office 

workers did. I conducted a course in, for white-collar 

workers~t;ne summer school, I guess it'd be '55, for 

the ~teelworkers, and about half of the students, perhaps 

over half, were women. I think perhaps the fact that they 

had encouragement from women around them at work, made them 

feel less inadequate, than when there was just a few of 

them surrounded by men. 

SD: ~11/'ere women \nhl¥\i'dat::& by activity; speaking and so on, t~c:tS fk£-:vf­

·1\,!f\~ '{ctt picked up~n who were involved in the 

labour movement, a fear to stand up and speak or '¥:o be 

involved in setting policy, that kind of thing? 

ET: No again this is almost an individual thing; some women 

are remarkably good at expressing themselves. In other 

words they are vocal and not afraid to get up and speak. 

And other women who are very capable1 never acquired the 

ability to express themselves too well vocally. It's a 

question again of their invol~ent and interest. Public 

speaking courses are needed for both men and women in unions. 

You realize that the more you attend conventions. 

SD: Yeah. Did the whole question of kids, womens relationship 

to their children ever come up at all, when you were work-

ing with women and their process of unionization, for exampl:EF, 

people worrying about how they were going to look after their 

kids when they were at work, 

maternity leave, those kinds 

ET: Oh, certainly. I think that the fact that women,~had child-

ren to look after _tt.f· home were certainly more inhibited 
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ET: (cont) from taking a part in the union because they carried out 

that responsibility"'? there was noone else to locke~ after these 

children, unless'the father was on shift work or something 

like that. There certainly was no childcare arrangements 

for a union, 'activists amongst women. As for maternity 

leave, yes, this was an issue, I should have mentioned, that 

was important in union agreements. But it was also a matter 

that was important by legislation, and I think one should 

have a look at what's been done in the federal labour code 

and in the provinces in this regard. I have a study on, or 

you could get a study on maternity leave policies in Canada 

which would give you an answer, broken down by province, 

by industry, of maternity leave policies; give you the ans-

wer to that question very specifically. 

SD: Which would be good. Another question is: you were working 

with, helping to organize womensin essentially a female 

job gbe~to in the period after the war; were many of the 

women who worked at Eatons, women who had come out of war 

industries, decided to stay in the work force but couldn't 

get any work in an industrial setting, or were they women 

who had moved tn~tiall~ ... 
ET: I would say that the majority of them were women who had 

not worked in war plants. ~~rtainly among9the sales force 

you would find women who had pre-war service, alot of them. 

Add this was true among the restaurant workers. I think 

because of the type of work they did, they wouldn't have 
., 

moved out of Eatons to a war plant to begin with; alot of 

them were too old, and the work would be too heavy. And 
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ET: (cont) consequently they didn't move back in again either 

because they just weren't in the war plants. Now this 

may be too much of a generalization, undoubtedly, there 

were some. But if you go into a department store, and 

you look carefully at the sales clerks, they are not the 

war plant or any plant type of worker; they're just not, 

they're a sales clerk. 

SD: Right. Do you have any idea of, was there talk in the lab-

our movement at all in that period, what was going to hap-

pen to women and what happened to women who had been em­

ployed during the war? (phet-e. -theu u..€1'e tlG.'lft<l ? 
,.J J ,J 

There was a generalized period 

ET: I think the women in general expected you were going to be 

laid off, and certainly the ~~1 (laughs) were anxious to 

see that they were. There just were not enough jobs, for 

women to remain after the war. 

SD: What b·f\d of , home life union organizers~~ue} 

And how did that affect you? 

ET: Well, you don't -- . whether you're a male or female un-

ion organizer, it seriously interferes with your home life. 

When we were organizing Eatons, I don't think I was home for 

supper, except for the weekends, in that whole period; and 

this was true of most of our staff, because we started out 

from the union office, downtown, to make calls at night, 

and we weren't through until about nine-thirty. And even 

weekends we often had meetings of one kind or another, per-

haps, conferences of other unions to report our progress, 

this sort of thing, ~'fit's going to interfere with your 
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ET: (cont) home life, and if you're not prepared for that, 

then you're not prepared to organize. 

SD: How did you cope with that? Was it that it was so exciting 

to you as an organizer fv bedou1~ -th\s wor-L~mt a.cc.ap!kd If-:? 

ET: Yes, I certainly had social life but it was crowded in 

on top of alot of work and so you were tired an awful lot 

of the time. 

SD: What unions were involved with? 

ET: Well, I was to begin with, a member of the Office and Prof-

SD: 

essional Workers Organizing Committee. March the third, 

1941. And I remained with that union as a member until 

1950. And I was also of course a member of the Steelworkers 

Union throughout this time, and was up until I left then in 

1956. And then Retail, Wholesale Department Store Union, 

1948. Department Store Employees Union, Local 1000, it 

was the Eaton Local. My local with the Steelworkers was 

~~ 
the, Local, the last l.ocal,was 4487, that's'-ffi~iiSOffice 

Workers. And Public Service Alliance of Canada, during 

the time that I was working in the labour department in 

Ottawa. The Office Employees International Union, in 1965, 

And briefly I went back and worked in the office of the 

SteelworkeEs for one summer. 

Was \t :dif~t at all~~~~ working in"'.quite male 

environment in terms of the early period when you were 

union organizing, being on the Labour Council in Vancouver 

for awhile. Did you find that challenging? Did you think 
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SD: (cent) of it all in terms of, "I'm a woman, and I'm in 

this environment? 

ET: I suppose I'd had a pretty good initiation in the CCYM 

SD: 

ET: 

and the OOF, where there was never any distinction between 

men and women, and you developed independently of sex, 

as it were, in your activiti.es~ ~ I wasn't all that conscious 

of..,.... in Ol)ther words I didn't have any in¥eriority complexes 

about working 
on~ . where 

with men. f\Lab~ur Council 'l\ there tit!~ very 

very few women, the difficulty with not being avomen, but 

just being a person in a~-minority political situation, 

for some time that is. 

Right, and the kind of pressures ~ crea.J<.q-
me_/ has · 

Mhmn.VtJnion mo~ementtt changed sign.ificantly; we>! haven't. 

dealt with that. 

SD: Right. Would you like to talkeabout that? 

ET: I'd perhaps like to write you something on that. 

SD: Sure. 

ET: .Because I think .this requires a little more than off-the 

-duff. It's certainl~t there are alot of significant 

changes, changes in the expectations of workers, all this 

sort of thing. So I wouldn't mind doing something written 

on that, Sara, and I'll Mail it to you. 

SD: Sure, that's great. 

ET: One thing we haven't mentioned which was certainly a high-

light in my life, I'll never forget, was being sent as a 

representative of the Canadian Congress of Labour, to the 

International Confederation of Free Trade Unions., Womens 
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ET: (cont) School in ~m~near Paris, in France, in 1953. 

I came about this rather accidentally because the Canadian 

delegate who was to go was Elma Hannah, who's head of 

the Communication Workers in Canada, and a good friend of 

mine. Her International Union ~onvention happened to be ..-.... ....... 

on at the same time in San Francisco, so she couldn't go 

to France and I took her place. It was a tremendous exper-

ience: about 35, 40 women from all over the world, and we 

spent two weeks together, and some of the most interesting 
I 

days in my life were spent listening to condition~£ women 

workers, in other countries. Bveryone had to prepare a 

brief statement of conditions of women in their countries. 

And even apart from the formal sessions we learned se much 

£rom one another in informal conversations, and walks and 

so on during that time. Following tha"t7~f began corres-

pondence with a number of these women trade union leaders 

in Sweden, Germany, Denmark, France, Holland, and we kept 

correspondence for as smng as 20 years. And some of them 

have of course died by now. But I still hear regularly 

every Christmas from my friend in Denmark, who became the 

first woman to head a trade union in that country; she was 

head of the Tobacco Workers Union. And from two women in 

Germany who are now retired. 

SD: And a related question, somewhat, is: were there many worn-

en who were heads of unions that you ran into in Canada, 

in the period that you were active? What kinds of positions 

would they have? 



) 
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ET: Well, you couldn't count them on one hand. Elma Hanna was 

the only I can remember who was the head of the union; 

she was head of the Communications Workers as I mentioned, 

came from Regina, Saskatchewan, from that belephone comp-

any. There were a number of very fine women in the 

Auxiliaries of the United Automobile Workers, that I came 

in contact with now and then. 

SD: What the reason for women ~ being in those kind of lead-

ET: 

ership positions? Was it that women in general weren't really 

active within the union movement? Was there discriminatimn~ 

was it maybe a combination opboth; was it women's own 

sense of their own inability to take these kinds of 

responsibility? 

That would be part of it but again I think it's probably 

mGLe connected with whether or not there were large numb-

ers of women in the union we were talking about. Now today, 

the largest union in Canada is headed by a competent wom­

an, Grace Hartman1CUPe , and of course Shirley Carr from 

that same union is the vice-president of the CLC. Now 

those women, undoubtedly came ahead because they were 

capable, and also because they could count on the support 

of alot of women in their organization. While women were 

not in a top leadership position in unions, their influence 

was considerable in a mumber of auxiliary positions~ for 

instance, the editor of the Steelworkers paper, Packing 

House paper in Canada, the Congresf Magazine, and a number . ' 

' 
of other publications, we could go on quite a list, were. 

all women. 
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SD: That's interesting. 

ET: Behind every successful trade union leader was a woman 
actually 

secretary. And I'm talking now of women whottwere quite 

influential in policy decisions, as well as just the ord-

inary variety of secretarial correspondence. Margaret 

Lazarus was such a woman in the Steelworkers Union, sec-

retary to Charlie Mallard, leader Bill Bill Mahoney. 

SD: Right. 

END OF SIDE II 
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